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Abstract

With the acceleration of economic globalization and the increasing uncertainty in the 
external market environment, Chinese enterprises are increasingly required to survive 
and thrive through continuous innovation activities. As the ultimate source of orga-
nizational innovation, the staff determines the overall level of organizational innova-
tion. Simultaneously, leadership behavior within an enterprise profoundly influences 
employees’ innovative behavior. Therefore, influencing employees’ innovative behav-
ior through a leader’s conduct has become a hot topic of academic discussion.

The study aims to explore the impact of locally based paternalistic leadership on 
employees’ innovative behavior and introduce organizational climate to examine the 
mutual influence between these two variables. This is a quantitative case study to be 
conducted on various banks in China, utilizing SPSS software and bootstrap mediator 
variable analysis.
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part of one of the largest nationalized investment groups under the Chinese 
government’s control. However, even after privatization, Ping An Bank’s perfor-
mance remained unsatisfactory. To address this issue, the Chinese government 
initiated a comprehensive reform, which included recruiting younger bankers 
with stronger educational backgrounds, revamping the traditional system that 
allowed retired politicians direct entry into the management ranks, and redi-
recting investments from infrastructure and insurance towards emerging sec-
tors such as the internet, entertainment, and family trust. These transformative 
changes rendered the bank more dynamic and open-minded, creating an ideal 
organizational climate for fostering innovation. Recent research conducted 
across Chinese banks by the Treasury revealed that Ping An Bank achieved a 
remarkable 40% increase in annual business and garnered an impressive 82% 
employee satisfaction rate (Luo, 2016, p. 89).

5.4.3	 Select and Recruit the Best Person
This suggestion highlights a fundamental principle of effective enterprise 
management and underscores the essential tenets of human resource man-
agement. Moreover, this proposal could be particularly relevant for Chinese 
banks, given the prevalent issue of bureaucracy, particularly in state-owned 
or nationalized banks, where recruitment and promotions often depend 
on personal connections and financial or political influence (Isaksson &  
Kotsadam, 2018).

When even the most qualified individuals are not selected or promoted, it 
hampers the potential for innovative behavior among all capable employees 
who strive for innovation. The aim of this study is not merely to advocate for 
innovation driven by profit or advancement but rather to advocate for recogniz-
ing and rewarding innovative employees for their outstanding contributions.

References

Abbey, A., & Dickson, J. W. (1983). R&D work climate and innovation in semiconductors. 
Academy of Management Journal, 26(2), 362–368. https://doi.org/10.5465/255984.

Ben, S., Yu, J., Gu, Y., Lv, J., Zhang, L., Gong, H., … & Shuai, Q. (2018). In Pursuit of 
Presence Or Prominence?: The Prospect of Chinese Banks’ Global Expansion and Their 
Benchmarks. Springer.

Chen, L., Gao, G., Yang, B. Y., & Jing, R. T. (2013). Research on the mechanism of pater-
nalistic leadership on the creativity of senior management team members. Journal 
of Management, 10(6), 831–838. https://doi.org/10.3969/j.issn.1672-884x.2013.06.008.

https://doi.org/10.5465/255984
https://doi.org/10.3969/j.issn.1672-884x.2013.06.008


414 ATAR AND Li

African and Asian Studies 22 (2023) 385–417

Chen, X. P., Eberly, M. B., Chiang, T. J., Farh, J. L., & Cheng, B. S. (2014). Affective trust in 
Chinese leaders: Linking paternalistic leadership to employee performance. Journal 
of Management, 40(3), 796–819. https://doi.org/10.1177/014920631141060.

Cheung, C. M., & Zhang, R. P. (2020). How organizational support can cultivate a 
multilevel safety climate in the construction industry. Journal of Management in 
Engineering, 36(3), 04020014. https://doi.org/10.1061/(ASCE)ME.1943-5479.000075.

Dean Jr., J. W., & Sharfman, M. P. (1996). Does the decision process matter? A study 
of strategic decision-making effectiveness. Academy of Management Journal, 39(2), 
368–392. https://doi.org/10.5465/256784.

Ehrhart, M. G., Schneider, B. and Macey, W. H. (2013). Organizational Climate and 
Culture : An Introduction to Theory, Research, and Practice. London: Taylor and 
Francis.

Ekvall, G. (1996). Organizational climate for creativity and innovation. European  
Journal of Work and Organizational Psychology, 5(1), 105–123. https://doi.org/10.1080 
/13594329608414845.

Fang, T. and Chimenson, D. (2017). The Internationalization of Chinese Firms and Neg-
ative Media Coverage: The Case of ‘Geely’s Acquisition of Volvo Cars. Thunderbird 
International Business Review, 59(4), 483–502. https://doi.org/10.1002/tie.21905.

Forehand, G. A., & Von Haller, G. (1964). Environmental variation in studies of orga-
nizational behavior. Psychological Bulletin, 62(6), 361–382. https://doi.org/10.1037 
/h0045960.

Hammami, H., Amara, N. and Landry, R. (2013). Organizational climate and its influ-
ence on brokers’ knowledge transfer activities: A structural equation modelling. 
International Journal of Information Management, 33(1), 105–118. https://doi.org 
/10.1016/j.ijinfomgt.2012.07.008.

Hofstede, G. (1998). Masculinity and femininity  : the taboo dimension of national cul-
tures. Thousand Oaks, Calif: Sage Publications.

Hofstede, G., & Bond, M. H. (1988). The Confucius connection: From cultural roots 
to economic growth. Organizational Dynamics, 16(4), 5–21. https://doi.org/10.1016 
/0090-2616(88)90009-5.

Isaksson, A. S. and Kotsadam, A. (2018). Chinese aid and local corruption. Journal of 
Public Economics, 159, 146–159. https://doi.org/10.1016/j.jpubeco.2018.01.002.

Jacobs, M. (2015). Cultural impact on lean Six Sigma and corporate success : causal anal-
yses considering the effects of national culture and leadership. Wiesbaden: Springer 
Gabler.

James, L. R., & Jones, A. P. (1974). Organizational climate: A review of theory and 
research. Psychological Bulletin, 81(12), 1096–1112. https://doi.org/10.1037/h0037511.

Kavanagh, D. J., Andrade, J., & May, J. (2005). Imaginary relish and exquisite torture: the 
elaborated intrusion theory of desire. Psychological Review, 112(2), 446–467. https://
doi.org/10.1037/0033-295X.112.2.446.

https://doi.org/10.1177/014920631141060
https://doi.org/10.1061/(ASCE)ME.1943-5479.000075
https://doi.org/10.5465/256784
https://doi.org/10.1080/13594329608414845
https://doi.org/10.1080/13594329608414845
https://doi.org/10.1002/tie.21905
https://doi.org/10.1037/h0045960
https://doi.org/10.1037/h0045960
https://doi.org/10.1016/j.ijinfomgt.2012.07.008
https://doi.org/10.1016/j.ijinfomgt.2012.07.008
https://doi.org/10.1016/0090-2616(88)90009-5
https://doi.org/10.1016/0090-2616(88)90009-5
https://doi.org/10.1016/j.jpubeco.2018.01.002
https://doi.org/10.1037/h0037511
https://doi.org/10.1037/0033-295X.112.2.446
https://doi.org/10.1037/0033-295X.112.2.446


415The Mediating Role of Organizational Climate

African and Asian Studies 22 (2023) 385–417

Kleysen, R. F. and Street, C. T. (2001). Toward a multi-dimensional measure of indi-
vidual innovative behavior. Journal of Intellectual Capital, 2(3), 284–296. https://doi 
.org/10.1108/EUM0000000005660.

Leppin, V. (2018). From Charismatic Leadership to Institution The Reformation Signifi-
cance of Making Martin Luther into a Monument. Lutheran Quarterly, 32(1), 28–39. 
https://doi.org/10.1353/lut.2018.0026.

Li Y. (2021). Research on the Development Strategy of Hebei Bank’s Supply Chain Financial 
Business. Yanshan University.

Limsila, K. & Ogunlana, S. O. (2008). Performance and leadership outcome corre-
lates of leadership styles and subordinate commitment. Engineering, Construction,  
and Architectural Management, 15(2), 164–184. https://doi.org/10.1108/0969998081 
0852682.

Ling, W., Chen, L. & Deng, W. (1987). Construction of CPM scale for a leadership behav-
ior assessment. Acta Psychologica Sinica, 19(02), 89.

Litwin, G. H. and Stringer, R. A. (1968). Motivation and organizational climate. Boston: 
Harvard University, Graduate School of Business Administration.

Lomer, S. (2017). Soft power as a policy rationale for international education in the UK: 
a critical analysis. Higher Education, 74(4), 581–598. https://doi.org/10.1007/s10734 
-016-0060-6.

Luo, D. (2016). The development of the Chinese financial system and reform of Chinese 
commercial banks. London: Palgrave Macmillan.

MacKay, G. (2006). Practical leadership. Oxford: Chandos.
Matsushita, K. (1988). Quest for prosperity  : the life of a Japanese industrialist. Tokyo: 

PHO Institute.
Morrison, E. W. and Robinson, S. L. (1997). When Employees Feel Betrayed: A Model 

of How Psychological Contract Violation Develops. The Academy of Management 
Review, 22(1), 226–256. https://doi.org/10.5465/amr.1997.9707180265.

Parjanen, S. (2012). Experiencing creativity in the organization: From individual cre-
ativity to collective creativity. Interdisciplinary Journal of Information, Knowledge & 
Management, 7, 109–128.

Patterson, M., Warr, P., & West, M. (2004). Organizational climate and company pro-
ductivity: The role of employee affect and employee level. Journal of Occupational 
and Organizational Psychology, 77(2), 193–216. https://doi.org/10.1348/09631790477 
4202144.

Redding, S. G. (1996). Weak organizations and strong linkages: managerial ideology 
and Chinese family business networks. Asian Business Networks, 27–41.

Ryu, K. (2020). The impact of organizational ethical climate on organizational commit-
ment and job performance an economic ethics analysis of Japanese-funded manufac-
turing enterprises in China. Singapore: Springer.

https://doi.org/10.1108/EUM0000000005660
https://doi.org/10.1108/EUM0000000005660
https://doi.org/10.1353/lut.2018.0026
https://doi.org/10.1108/09699980810852682
https://doi.org/10.1108/09699980810852682
https://doi.org/10.1007/s10734-016-0060-6
https://doi.org/10.1007/s10734-016-0060-6
https://doi.org/10.5465/amr.1997.9707180265
https://doi.org/10.1348/096317904774202144
https://doi.org/10.1348/096317904774202144


416 ATAR AND Li

African and Asian Studies 22 (2023) 385–417

Sandkull, B. (1970). Innovative behavior of organizations: The case of new products. 
Lund: Studentlitteratur.

Savur, S., & Sandhu, S. (2017). Responsible leadership and ethical decision-making. 
Emerald Group Publishing.

Scott, S. G., & Bruce, R. A. (1994). Creating innovative behavior among R&D profes-
sionals: the moderating effect of leadership on the relationship between problem- 
solving style and innovation. In Proceedings of 1994 IEEE International Engineering 
Management Conference-IEMC’94 (pp. 48–55). IEEE.

Silin, R. H. (1976). Leadership and values: The organization of large-scale Taiwanese 
enterprises (No. 62). Harvard Univ Asia Center.

Sparrow, P. R., & Gaston, K. (1996). Generic climate maps: a strategic application of 
climate survey data? Journal of Organizational Behavior, 17(6), 679–698. https://doi 
.org/10.1002/(SICI)1099-1379(199611)17:6<679::AID-JOB786>3.0.CO;2-M.

Stashevsky, S. and Burke, R. J. (2006). Leadership in organizations. International Jour-
nal of Manpower, 27(1), 5–8. https://doi.org/10.1108/ijm.2006.01627aaa.001.

Stringer, S. P. (2002). Economic Analysis. The Laryngoscope, 112(2), 412–412. https://doi 
.org/10.1097/00005537-200202000-00040.

Tran, Q. H. N. (2020). The Organisational Culture of Vietnamese and Chinese Corpora-
tions: Do Age and Gender Make a Difference? Public Organization Review, 20(3), 
549–562. https://doi.org/10.1007/s11115-019-00458-0.

Wageman, R. (2020). Four kinds of leadership teams. London: Henry Stewart Talks.
Westwood, R. I. & Chan, A. (1992). Headship and leadership. In Westwood R. I. (ed.), 

Organizational Behaviors: A Southeast Asian perspective. Hong Kong: Longman 
Group. 123–39.

Wu, H. M. & Atar, E. (2023). The Application of Self-directed Learning in the Local Level 
Workplace. ASR: CMU Journal of Social Sciences and Humanities, 10(1), e2023013. 
https://doi.org/10.12982/CMUJASR.2023.013.

Yammarino, F. J., & Dansereau, F. (2009). Multi-level issues in organizational behavior 
and leadership. Emerald Group Publishing Limited.

Ye, P., Liu, L., & Tan, J. (2022). Creative leadership, innovation climate and innovation 
behaviour: the moderating role of knowledge sharing in management. European 
Journal of Innovation Management, 25(4), 1092–1114. https://doi.org/10.1108/EJIM 
-05-2020-0199.

Zeng, J. and Xu, G. (2019). Ethical Leadership and Young University ‘Teachers’ Work 
Engagement: A Moderated Mediation Model. International Journal of Environmental 
Research and Public Health, 17(1), 21; https://doi:10.3390/ijerph17010021.

Zhang, A. Y., Tsui, A. S., & Wang, D. X. (2011). Leadership behaviors and group creativity 
in Chinese organizations: The role of group processes. The Leadership Quarterly, 
22(5), 851–862. https://doi.org/10.1016/j.leaqua.2011.07.007.

https://doi.org/10.1002/(SICI)1099-1379(199611)17:6
https://doi.org/10.1002/(SICI)1099-1379(199611)17:6
https://doi.org/10.1108/ijm.2006.01627aaa.001
https://doi.org/10.1097/00005537-200202000-00040
https://doi.org/10.1097/00005537-200202000-00040
https://doi.org/10.1007/s11115-019-00458-0
https://doi.org/10.12982/CMUJASR.2023.013
https://doi.org/10.1108/EJIM-05-2020-0199
https://doi.org/10.1108/EJIM-05-2020-0199
https://doi:10.3390/ijerph17010021
https://doi.org/10.1016/j.leaqua.2011.07.007


417The Mediating Role of Organizational Climate

African and Asian Studies 22 (2023) 385–417

Zhang, G. L., & Lu, X. J. (2010). The influence of organizational learning culture on 
individual innovation behavior analysis of the mediating effect of motivation. Res. 
Dev. Manag, 22(2), 16–23.

Zhao, H. H., Li, N., Harris, T. B., Rosen, C. C., & Zhang, X. (2020). Informational advan-
tages in social networks: The core-periphery divide in peer performance ratings. 
Journal of Applied Psychology. 106(7), 1093. https://doi.org/10.1037/apl0000822.

Zheng, B. (1991). Familialism and Leadership Behavior. Yang Zhongfang, editor-in-chief 
of Gao Shangren. Chinese, Chinese Heart – Personality and Society. Taipei: Yuanliu 
Publishing Company.

Zheng, B. (2000). Parents’ Leadership: Thinking again. The study of native psychology, 
219–227.

Zheng, B., Zhou, L., Fan J. (2000). The Paternalistic Leadership Scale: Construction and 
Measurement of the Three-Dimensional Model. Indigenous Psychological Research, 
14, 3–64.

Zheng, B., Zhuang, Z. (1981). Factors Analysis of Effective Leadership Behavior of 
Grass-roots Military Cadres: The Relationship between Leadership Performance, 
Leadership Role and Leadership Behavior. Chinese Journal of Psychology, 4, 2–41.

View publication stats

https://doi.org/10.1037/apl0000822
https://www.researchgate.net/publication/376859089

